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CONFERENCE AGENDA                                           Friday January 28, 2011
TIME TOPIC PRESENTER
8:00-8:15 Introductions & Ground Rules Rick Baker
8:15-10:00 Smart eCat & Smart Jobs—Streamlining Estimating Terry Hubbard
10:00-10:15 Break
10:15-11:15 Price Matrix, Linear Pricing, Maximizing Parts Profits Rick Baker
11:15-12:00 Tire Quote, Labor Matrix—Getting Paid For What You Do Paul Stewart
12:00-1:00 Lunch
1:00-2:00 Marketing /Word Processor—Increase Your Car Count Steve Swanson
2:00-2:30 What Goes Into a Good Webpage Autoshop Solutions
2:30-2:45 Break
2:45-3:30 How To Increase Your Online Presence DemandForce
3:30-4:30 Advanced Scheduling & Dispatching Paul Stewart
5:30-6:30 Welcome to Dallas Reception

 CONFERENCE AGENDA                                    Saturday January 29, 2011
TIME TOPIC PRESENTER
8:00-9:15 Reporting /Analytics/Central Service—Measuring Results Terry Hubbard
9:15-9:45 Accounting Link—Setting Up a Good P & L The Back Office
9:45-10:00 Credit Card Processing Through R.O. Writer Terry Hubbard & PPI
10:00-10:15 Break
10:15-12:00 Inventory, Returns, Cores and AP—Keeping Track Paul Stewart
12:00-1:00 Lunch
1:00-1:40 What’s Ahead In Future Releases of R.O. Writer Rick Stermole
1:40-2:30 End User Feedback—How Can We Make R.O. Writer Better? Rick Stermole
2:30-2:45 Break
2:45-3:30 Bar-coding, Technician Time Clock & Other Cool Add-Ons Rick Baker
3:30-4:15 Tips and Tricks to Make Your Service Writers Go Faster Steve Swanson
4:15-5:00 Questions and Answers, Fill Out Evaluations Rick Baker
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